Executive Committee Meeting Minutes
Saanich-Gulf Islands Green Party Electoral District Association
Tuesday, June 17, 2025, 7:00 - 8:30 p.m.

Tom’s home and online via Zoom

Attending: Jim Deas (Financial Agent), Debra Kelly, Jennifer Kennedy, Shelagh Levey,
Stuart Mackinnon, Helena Murray-Hill, Tom Niemann (CEO), Elizabeth May (EDA
Representative and MP)

Regrets: Ryder Bergerud, Robin Roberts

Meeting began at 7:02 with a Land Acknowledgement (Tom)

1. Chair: Tom; Secretary: Tom; quorum of 5/9 established at beginning.

2. Consent Agenda

e Review of minutes for the regular meeting on March 18 (no meetings in April
and May), and ad hoc meetings on March 27 and June 8, 2025.

e Financial Agent Reports for March, April, and May, 2025.
Jim noted that total equity at the end of May was over $43,000, of which $15,000
is unrecoverable from the loan to the Toronto-St. Paul’'s EDA. The $20,000 loan
to Esquimalt-Saanich-Sooke EDA was repaid on May 9. Election campaign
expenses were about $180,000, including deemed expenses that did not involve
cash outlays. Elections Canada is expected to refund about $85,000, with
$22,000 of that coming soon and the remainder after several more months.

e CEO Report
Tom reported that he had a pleasant chat with Janice Henshaw, who
subsequently submitted her resignation from the Executive Committee on April 6.
He noted the disappointingly low national vote for Greens in the April 28 election
and asked the Executive to consider how the Green Party could respond.

e Motion: Approval of the Consent Agenda.
Approved unanimously.

3. Current Business
e Toronto-St. Paul’s EDA loan: Jim explained that $5,000 of the $20,000 loan
that SGI made to it in May 2024 has been repaid, but the EDA has no financial
capacity to repay the outstanding $15,000 balance. Thanks to $10,000 that SGI
received from the GPC national office, as a result of Elizabeth’s fundraising
efforts, the net loss to SGI was reduced to $5,000.
Motion: That the balance of the outstanding loan owing from the
Toronto-St. Paul’'s EDA of $15,000 as at 31 March 2025 be written off.
Approved unanimously.
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e Victoria Day Parade: Tom reported that SGI’s usual participation was cancelled,
as Elizabeth was not available.
e Cordova Bay Day: Tom reported this was cancelled by organizers due to a lack
of volunteers.
e Volunteer Appreciation Event, June 27: Tom reported on working with Rani
Earnhart to find a location (St. Paul’s United Church in Sidney) and prepare this.
e Victoria Pride Parade, July 6: Tom registered SGI. Jim has paid the entry fee of
$997.50. Tom was the only Executive member at the meeting who is available to
participate in the parade.
Action Item: Tom will invite the Victoria EDA and advertise to SGI.
e SGI Summer Picnic, August 9: Elizabeth confirmed that she is available.
Helena has invited the Young Greens.
Action Item: Shelagh will book a site, with the #2 shelter at Centennial
Park being the preferred location. Jennifer will lead preparations for the
event on August 9. Jim will help. More volunteers will be needed.
e Mayne Island Fall Fair, August 16: SGI has no plan to participate. Elizabeth
intends to attend.
Pender Island Fall Fair, August 23: SGI has no plan to participate.
Saanich Fair, August 30-September 1: Organizers considered not having any
political party tents. After supportive notes from Tom and Elizabeth, political tents
were allowed. Tom registered for two tents and provided our insurance. Jim paid
the $1102.50 fee. Our tents are beside two tents for the BC Greens.
Action Item: Volunteers include Jim and Jennifer. Potential volunteers:
Mary Leslie, Yves and Amalia.
e Salt Spring Island Fall Fair, September 6-7:
Action Item: Tom Mitchell will organize this.
e SGI Greens AGM, October 25: Tom’s 3-year term ends at the AGM.
Action Item: Shelagh will book a site, making sure that the WiFi is good.
Volunteers include Jim, Debra, Jennifer, and Helena.
Action Item: Members are to consider nominations for the Executive.
e Availability of Executive members during July through October.
Action Item: Tom will compile member responses by email.

4. Updates

e Election Campaign Report: Tom reported that Tim Maloney will prepare one.

e Film screening, May 18: Tom reported that showing “Time to Say Goodbye” in
collaboration with the BC Environmental Film Festival was successful. Most
attendees found out about it through an email from SGI Greens, which raises the
question of how to attract other people that are not already Greens.
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Scholarship Program: Debra reported that it has run smoothly and eight
scholarships of $1000 each will be presented during June. Debra invited winners
to the Summer Picnic — date and location to be posted on the SGI website.
Action Item: Debra, Shelagh and Tom will discuss process refinements
(e.g., essay evaluation criteria) and document them for next year.
Action Item: Tom will post the Summer Picnic date and location.

5. New Business

Office: Elizabeth is hoping to establish an office for herself in Sidney.
Loan: Elizabeth asked SGl to assist the GPC national office with a loan, and said
Paul Manly (GPC’s Interim Executive Director) is preparing a loan agreement.
(The GPC did not meet the Elections Canada threshold of 2% of the national
vote. It is therefore not eligible for the refund of 60% of campaign expenses,
which it was counting on to repay its bank loan for the election campaign.)
Motion: That SGI lend GPC’s national office $10,000 upon receipt of the
loan agreement and a further $10,000 upon receipt of SGI’s refund of
$22,000 from Elections Canada.
Approved unanimously.
SGl interns: Aysha Emmerson’s proposal would cost $3000-$7500.
Motion: This proposal is deferred until the GPC’s campaign loan is paid.
Approved unanimously.
Liaison with SANRA: Stuart resigned from the SANRA Executive and will
therefore not be able to provide liaison between them and the SGI Executive.
Deep canvassing: Shelagh promoted doing this, now that the election is over.
Action Item: Tom will solicit volunteers in the SGI Greens Newsletter.

5. Next Meeting

September 23, 7:00-8:30 p.m., Elizabeth’s new office and/or online.

6. Adjournment

The meeting adjourned at 8:53 p.m. (111 minutes). Approved unanimously.
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