Executive Committee Ad Hoc Meeting Minutes
Saanich-Gulf Islands Green Party Electoral District Association
Sunday, June 8, 2025, 8:00 - 9:00 p.m.

Online

Attending: Jim Deas (Financial Agent), Shelagh Levey, Stuart Mackinnon, Tom
Niemann (CEO), Robin Roberts

Regrets: Ryder Bergerud, Debra Kelly, Jennifer Kennedy, Helena Murray-Hill, Elizabeth
May (EDA Representative and MP)

Guest: Rani Earnhart

Meeting began at 8:00
1. Chair: Tom, Secretary: Tom

2. This ad hoc meeting was called by Tom, to address calls for a volunteer appreciation
event.

3. Tom established that we had a quorum and could make decisions as the SGI
Executive (5/9, greater than 50%).

4. Some 241 Green volunteers, perhaps more, worked in the recent federal election.
Without them, Elizabeth may not have been re-elected, so they deserve recognition.
Rani has the list of volunteers with their contact information. Elizabeth would like to
thank the volunteers and has indicated that she is available on June 27.

The time for the event is notionally 5-7 pm, to allow workers to attend after work, and
people from the Gulf Islands to catch a last ferry home.

Location should be suitable for people from the Gulf Islands to easily and quickly come
and return home by ferry. We want to encourage volunteers from the Gulf Islands to
attend, while recognizing that probably few will come.

MOTION: The SGI EDA will host a Volunteer Appreciation Event on June 27.
Approved unanimously.

MOTION: A notional target for the event's budget is set at $1500.
Approved unanimously.



5. Related considerations

The budget is not generous; it takes into account the need to rebuild the party's finances
following the election campaign. It requires finding a modestly priced venue. An indoor
venue is desirable, as weather can be cool and wet around the end of June. Attendance
is hard to guess, but the venue should accommodate at least 50 and possibly more than
100. (About 100 volunteers phoned from home and may appreciate this event as a first
opportunity to meet and mingle with other volunteers.)

ACTION: Tom and Rani will work on choosing a location ASAP, so that it can be
included in an email to go out to all volunteers ASAP. An RSVP will be required
to guide catering decisions. Follow-up emails will be sent.

This event's purpose is distinct from the purpose of the Summer Picnic. Despite a lot of
overlap of the people attending, the invitation lists are different, so combining them is
problematic. Furthermore, there is no harm in having an additional event (the Summer
Picnic) to raise awareness and morale, provided that the cost of the additional event is
low.

6. Meeting was adjourned at 9:10 p.m.



