Executive Committee Meeting Minutes
Saanich-Gulf Islands Green Party Electoral District Association
Tuesday, December 17, 2024, 5:00 - 6:30 p.m.

Via Zoom

Attending: Jim Deas (FA), Debra Kelly, Jennifer Kennedy, Shelagh Levey, Stuart
Mackinnon, Elizabeth May (EDA Representative and MP), Helena Murray-Hill, Tom
Niemann (CEO), Robin Roberts

Regrets: Ryder Bergerud, Janice Henshaw

Meeting began at 5:10 p.m.

1. Consent Agenda

Chair - Debra offered to chair the meeting.

Secretary - Jim

Agenda - no changes

November 23, 2024 Executive Meeting Minutes - no changes

FA Report for November

Jim provided the Balance Sheet as of November 30, 2024, the Profit and Loss
report for November 1 - 30, 2024 and the Profit and Loss report for January 1 -
November 30, 2024. There was a deficit of $643 in the month of November and
a deficit of $959 for the year to date to November 30, 2024. The deficit for the
year to date includes an amount of $5,000 which is the unrecovered balance of a
$20,000 loan to Toronto St. Paul’'s EDA. It was noted that there was slightly over
$120,000 in the bank as at November 30.

Action item: There were two questions on how certain donations are recorded
between the GPC and the SGI EDA.The answers will be provided in an email
to the Executive from Jim.

CEO report

Tom provided a written report. There was general discussion and agreement on
the need for an early start on preparation for a possible early federal election.
Moved: Tom, Seconded: Stuart. That the EDA executive establish an
election readiness committee. Approved.

Tom, Stuart and Elizabeth volunteered to be on the election readiness
committee.

Moved: Shelagh, Seconded: Jennifer. That the consent agenda be
approved. Approved



2. Scholarship program

Debra volunteered to take the lead on the scholarship program and she led the
discussion at the meeting.

Action item: Debra will send out an email to the Executive asking for volunteers to join
the scholarship program committee. One of the first tasks for the scholarship committee
will be to review and issue the Scholarship Application Criteria for the scholarship
awards in 2025. SD64 has informed the EDA executive that to fit the timing of their
bursary event, they would like to receive any changes to our application criteria by
January 10, 2025. Two things to consider in the review will be: 1. If the applications will
be for individuals only, or if groups of students can apply, and 2. Will video submissions
be acceptable?

3. BC Environmental Film Festival (BCEFF)

Tom provided an update on the BCEFF and reminded the executive that there is an
article in the December SGI Greens Newsletter which provides information on the
festival, including notes on six of the films on offer. The festival runs from December 1 to
31.

4. Good Sunday Morning volunteer

Tom advised the executive that one of the four volunteers who help in the production of
the Good Sunday Morning email from Elizabeth is stepping down and the team are
looking for a replacement.

Action item: Tom will contact two people who were suggested by Executive members
to ask if either of them are interested in joining the Good Sunday Morning team.

5. SGI Newsletter volunteer(s)

Apart from the book review which was provided by Shelagh, Tom put together the
remainder of the December newsletter. This takes considerable time and it would be
great if other volunteers could contribute regularly to sections of the newsletter.

Action item: Any executive member interested in volunteering to contribute regularly to
the newsletter should contact Tom.

6. Events calendar and coordinator(s)

Action item: Tom is looking for an executive member to take on the position of Events
Coordinator. This involves maintaining the events calendar and taking the lead on
organizing the various EDA events throughout the year, such as; the parades, summer
picnic, Saanich Fair, Earth Day, AGM. Could anyone who is interested in doing this
please contact Tom.



7. Volunteer coordinator(s)

Tom informed the committee that Robyn Ross has been filling the position of Volunteer
Coordinator on an interim basis and she is unable to keep doing this because of other
commitments.

Action item: Could any executive member who is interested in taking on the position of
Volunteer Coordinator please contact Tom.

8. Next Meeting: January 21, 2025, 5:00-6:30 p.m., on Zoom; Chair: Shelagh

Moved: Jim, Seconded: Tom. That the meeting be adjourned. Approved at
6:43pm. (93 minutes)

Action Items:

Action item: There were two questions on how certain donations are recorded
between the GPC and the SGI EDA.The answers will be provided in an email to the
Executive from Jim.

Action item: Debra will send out an email to the Executive asking for volunteers to join
the scholarship program committee.

Action item: Tom will contact two people who were suggested by Executive members
to ask if either of them are interested in joining the Good Sunday Morning team.

Action item: Any executive member interested in volunteering to contribute regularly to
the newsletter should contact Tom.

Action item: Tom is looking for an executive member to take on the position of Events
Coordinator. This involves.... Could anyone who is interested in doing this please
contact Tom.

Action item: Could any executive member who is interested in taking on the position of
Volunteer Coordinator please contact Tom.



