EXECUTIVE COMMITTE MEETING MINUTES
Saanich-Gulf Islands Green Party Electoral District Association

Tuesday, October 15, 4:30-6:00 p.m. in person and via ZOOM

Attending: Shelagh Levey — Chair, Tom Niemann - CEO, Jennifer Kennedy — FA, Secretary,

Helena Murray-Hill.  ViaZOOM - Debra Kelly, Jim Deas

Regrets: Mary Leslie, Elizabeth May

Callto order: 4:41 p.m.

1. Consent Agenda

Chair-Debra Kelly

Land Acknowledgement — Tom Niemann

Approval of Agenda

Agenda as circulated approved

September 17, 2024, Executive Meeting Minutes as circulated approved

CEO Report

Tom provided a written report, and requested the documents that committee
members have prepared on their activities during the year be sent to him or
posted on Google Drive

FA Report

Jennifer provided the Balance Sheet as of September 30, 2024, the Profit and
Loss report for September 1 — 30, 2024 and the Profit and Loss report for January
1 - October 15, 2024. There is a deficit of $154 as of October 15. $10,000 was
repaid from Toronto St. Paul’s EDA, leaving a remaining loan of $5,000.
Moved: Debra Seconded: Tom Approved

2. Annual General Meeting Preparations Update
The AGM is Saturday, October 26 at 2 p.m. at the Central Saanich Seniors Centre in
Brentwood Bay. Debra and Tom met with Geri Turner for kitchen and technical crew

orientation. Debra will meet with Geri again on October 21 to get the key, pay the

rent and supply the insurance document.

Shelagh volunteered to be the greeter. Tom will ask Dan Kells to help with technical
and Jim has also offered to help. The chairs will need to be set up. Jennifer has
ordered food to be picked up at noon.



3. Nominations Committee Update
Four people approached by the committee have agreed to be on the EDA executive.
This would increase the number of members on the Executive Committee to ten,
which will be helpfulin an election year. There was a correction on the spelling of a
nominee’s name.

Action Item: Tom will prepare a membership list and ballots for the Executive
Committee election at the AGM.

4. Election Readiness
Afederal election is required by October 2025 and could be triggered earlier through
a non-confidence vote.
There was discussion of a campaign manager, FA, financial readiness and a
campaign team for an election campaign.
Helena reported that the UVIC Greens are doing well and have hosted events for the
Provincial election.

5. BC Environmental Film Festival proposal update

Dan Kells and Tom met with the organizers and agreed that the SGI EDA
contribution of $500 is considered a grant for community outreach, publicity, and
attracting new members. Unused funds will not be returned, and profits (if any) will
not be shared with SGI. SGI will know how the $500 is used, but will not require
exact accounting.

6. Seniorsfor Climate Rally on October 1 —reflections
There were 76 events across the country. The speakers were excellent, but rain kept
the numbers attending down. There was good support from other groups for the
event.
The Seniors for Climate Rally was not able to accept the $1500 donation from SGI
EDA.

7. Next SGI Executive Committe meeting Tuesday, November 19, 2024
Shelagh offered to hold the meeting at her house. Start time 4:30 p.m.



8. Meeting Adjourned 6:24 p.m. (103 minutes)



