Executive Committee Meeting Minutes
Saanich-Gulf Islands Green Party Electoral District Association
Tuesday, April 23, 2024, 7:00-8:30 p.m.

Online

Attending: Jim Deas, Debra Kelly, Jennifer Kennedy—FA, Mary Leslie, Shelagh Levey,
Helena Murray-Hill, Tom Niemann—CEO & Secretary
Regrets: Elizabeth May (EDA Representative and MP)

Meeting began at 7:02 p.m.

1. Chair: Jennifer
Started with a territory acknowledgement and appreciation of learning about Wsanec
kinship with plants and animals.

2. Approve the Agenda
Moved: Shelagh; Seconded: Mary; Approved.

3. Approve March 26, 2024, Executive Meeting Minutes
Amend to add honorariums and room cost for Earth Day event (to satisfy auditors).
Moved: Tom; Seconded: Jim; Approved.

4. Financial Agent Report

Jennifer provided financial statements for March 2024. Net equity was about $132,900.
She informed us that the Earth Day event net cost was about $840, thanks to over $200
in donations.

5. CEO Report
Tom thanked Debra for her dedication to making the Earth Day event about Miyawaki
Forests an excellent community education event.
He noted that:
e Entry fees/donation have been paid for the next major events: Victoria Day
Parade, Cordova Bay Day, Victoria Pride Parade, and the Saanich Fair.
e Karen Lindsay has two helpers to make produce bags, and could use more.



e Our three button makers have been loaned to the BC Greens, and it makes
sense for us to help them in this and other ways during this BC election year.
e John Kidder provided helpful suggestions to improve our meetings, including:
o The chair does not take notes.
o Only one motion to accept standard items in a consent agenda.
o Committee reports submitted before the meeting, normally approved.
o A table of actions, including name, start and target dates, and status.
Action Item: Tom will circulate John Kidder’s suggestions to the Executive
Committee for consideration.

6. Secretary Report
Tom noted that action items from the March meeting had been completed.

7. Calendar of Events

Victoria Day Parade, May 20
Jim confirmed he is listed as the lead contact for the parade organizer. Shelagh will be
there, too.

GISS scholarship ceremony, June 7, 3-5 p.m.
This is a relatively small event, separate from the larger graduation ceremony. Mary will
attend if Elizabeth cannot.

Pride Day in Sidney, June?
This event does not appear to be happening this year. However, there will be a Canada
Day Parade on July 1.

Summer Picnic, August

Action Item: Mary will check facility availability and cost for Centennial, Elk Lake,
Beaver Lake on August 10, 11, 17, 18, from noon till 4 p.m.

Action Item: Tom will check with Marlene about Elizabeth’s availability.

Saanich Fair, August 31-September 2

Mary, Shelagh, Tom, Helena and Jennifer will be there.

Mary emphasized that it involves a lot of work, and someone should be “trained” to take
it over next year.



8. Newsletter

Tom discussed the need for more clarity about purpose, content, and who is doing what,
now that Linda and Karen are no longer compiling and publishing it and we’ve gotten
feedback from readers through the survey and emails.

Action Item: Newsletter Committee (Shelagh, Debra, Tom) will discuss the focus
and production process for the newsletter.

9. General Updates

Scholarships: The winner for SSI school has been selected. Two schools had only one
submission each; these were reviewed and found deserving of a scholarship. Selections
are ongoing for the remaining schools. Mary wants to write to each student that entered
our competition to thank and encourage them, and to invite the winners to our Summer
Picnic.

Cordova Bay Day: Shelagh will prepare materials and find volunteers. Tom will be at
the event.

UVic Greens: Helena got confirmation that they can be reimbursed by cheque. We can
invite them to the Summer Picnic and Saanich Fair, but students are unlikely to be
available.

10. Next Meeting: May 21, 4:30-6:00 p.m., at Mary’s; Chair: Helena

11. Meeting was adjourned by general consensus at 8:32 (90 minutes).



