Executive Committee Meeting Minutes
Saanich-Gulf Islands Green Party Electoral District Association
Tuesday, March 26, 2024, 4:30 - 6:00 p.m.

At Debra’s home and Online

Attending: Jim Deas, Debra Kelly, Jennifer Kennedy—FA, Shelagh Levey, Helena
Murray-Hill, Tom Niemann—CEO & Secretary, Elizabeth May (EDA Representative and
MP)

Regrets: Mary Leslie

Meeting began at 4:41 p.m.

1. Chair: Jim
We started with a discussion of how to make territory acknowledgement meaningful.

2. Approve the Agenda
Moved: Debra; Seconded: Shelagh; Approved.

3. Approve February 20, 2024, Executive Meeting Minutes
Moved: Jennifer; Seconded: Debra; Approved.

4. Financial Agent Report
Jennifer provided financial statements for February 2024. Net equity was about
$134,000, after $12,100 in quarterly donations by credit card through head office.

5. CEO Report

Tom talked to Victoria EDA’'s Bruce Livingstone about the Victoria Day Parade and the
EDA’s use and return of our button makers.

Tom contacted our insurance agent to discuss coverage for the Saanich Fall Fair and
request a quote on cyber risk insurance.

6. Secretary Report
Tom reviewed action items from the February meeting, including purchase of a 3’ by &
banner.



7. Calendar of Events

Earth Day (our event will be on Sunday, April 21; Earth Day is on April 22)

Debra has booked the Star Cinema for our Earth Day event about Miyawaki Forests.
The primary purpose is to provide information and promote installation of an actual MF.
The secondary purpose will be to promote the Green Party of Canada.

Planting an actual MF is beyond the scope of this event. However, if we can generate
enough interest, then installing an actual MF can be considered later.

Tom has confirmed attendance by Elizabeth May and Adam Olsen. Bruno Vernier from
Richmond is coming to speak. Sean Steele from Victoria is also interested in joining.
Developers, town planners and council members are potential attendees and speakers.
The Ted Talk about MFs can be used for educational purposes without paying a
licensing fee.

A meet and greet will follow in the lobby.

Motion: Approve an advertising budget of up to $1000 for our Earth Day event.
Moved: Debra; Seconded: Jennifer; Carried.

Victoria Day Parade
Jim offered to be leader for the parade arrangements, and will submit the application
form. Tom has confirmed that the fee is $395 and that a car can be used.

Cordova Bay Day

Shelagh proposed an activity designed to attract people to Green values. It will require
two easels plus a support for the list of six Green principles.

Motion: Purchase two matching easels of good quality and two signs with a
stylized image of Earth. Moved: Tom; Seconded: Debra; Carried. (Note: price was
unknown, but sturdy, good quality is desired)

Saanich Fair

We need a leader and main helper: Mary, Jim and maybe Shelagh.

Three volunteers per shift are needed, and can be solicited at and after the Summer
Picnic.

Jennifer will handle petty cash on all three days.

Motion: Approve payment of the fee (approximately $1100). Moved: Jennifer;
Seconded: Tom; Carried.



8. Scholarships

Debra informed us that essays are coming in and SSI school is asking for selection of a
winner by April 19. The committee will meet on Zoom on April 3 to discuss criteria for
evaluation.

9. Newsletter

Shelagh said she gets many newsletters, many of them too long to read. Shelagh felt
the SGI newsletter was long. Tom has attempted to shorten and focus the SGI
newsletter, taking guidance from the recent survey.

The March edition discussion of LNG greenwashing elicited reader responses.
Ecojustice is taking LNG to court, and we can consider how to support them.

10. Produce bags

Tom conveyed that Karen Lindsay has offered to lead volunteer production of produce
bags. They were a popular item at last year’s Saanich Fall Fair. We agreed that the
bags need to have a Green logo or something similar printed on them (not just a
removable button).

Motion: Approve $200 for materials for the produce bags. Moved: Shelagh;
Seconded: Jennifer; Carried.

11. UVic Greens

Jennifer reported that the UVic Greens have spent $211.93 of $500 approved in August
2023. Helena said the UVic Greens want to use what'’s left. We are happy to continue
supporting them.

12. Next Meeting: April 23, 7:00-8:30 p.m., on Zoom; Chair: Jennifer

13. Meeting was adjourned by general consensus at 6:25 (104 minutes).



