
Executive Committee Meeting Minutes
Saanich-Gulf Islands Green Party Electoral District Association

Monday, January 22, 2024, 7:00 - 8:30 p.m.
Online

Attending: Jim Deas, Debra Kelly, Jennifer Kennedy-FA, Mary Leslie, Shelagh
Levey, Helena Murray-Hill, Tom Niemann-CEO & Secretary, Elizabeth May (EDA
Representative and MP)
Guest: Pierce Longuskie - 3rd year English student at UVic who lives on SSI

Meeting began at 7:00

1. Chair: Shelagh

2. Approve the Agenda
Moved: Jennifer; Seconded: Mary; Approved.

3. Approve December 12, 2023, Executive Meeting Minutes
Moved: Debra; Seconded: Helena; Approved.

4. Financial Agent Report
Jennifer provided financial statements for December 2023. Year end net equity
was about $121,500. Net income for 2023 was about $13,800, roughly equal to
SGI’s income from the 40th Birthday Bash for the GPC in November.
Elizabeth thanked Jennifer for her hard work.

5. CEO Report
● Moved: That we develop a territory acknowledgement for Executive

meetings and larger group meetings. Seconded: Helena. Approved.
Helena felt we should say more than an unchanging, standard script. Mary
suggested that we also consider how we turn that into action (e.g., by
engaging more with our local First Nations).
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● Tom discussed his meetings with Elizabeth, Debra Eindiguer, Bob MacKie,
Tom Mitchell, and Mona Donovan.

● Bob MacKie is hosting a 70th Birthday Party for Elizabeth on June 2 and
the Executive is invited.

● Tom described how Mona recalled that the consensus decision by the
Executive to transfer funds to GPC was an emotionally powerful event.

● Button makers and other campaign supplies were lent to SANRA, South
Saanich, Victoria EDA and UVic Young Greens Club.

● Tom talked to Bruce Livingstone, CEO of Victoria EDA: sold 13 T-shirts;
Black History Month in February; we could collaborate with Victoria for the
Pride Parade in July (pay half of fee of $600?).

6. Secretary Report
Tom reviewed outstanding action items from previous meetings, noting that they
were either completed or brought forward in today’s agenda.
Tom said our insurance broker told him the GPC national office buys insurance
that covers property damage and bodily injury at events for all EDAs. We are not
covered for libel, employee dishonesty (financial liability) and cyber attacks.

7. Expanding our volunteer base
Elizabeth said it is fun and easy to work with volunteers to attract more
volunteers at all opportunities, e.g., Victoria Day Parade was not a Green Party
event last year, but could be this year. Other possible opportunities include
Canada Day parade in Sidney, Pride Parade in Victoria and on SSI, Saanich Fair,
other events on Gulf Islands.
It was noted that: Robyn Ross has a list of volunteers; we engaged volunteers for
various events over the past year; and, we can ask people to bring a friend. Tom
suggested a pop-up event at Hillside Mall where people could talk to Elizabeth.
Elizabeth recommended contacting Marlene Wells, Debra Endiguer or Ned Taylor
months ahead of time to block in events on her calendar.

8. SGI Newsletter
Shelagh and Debra’s proposal includes a regular book review, good news
snippets, and interviews (Why I vote Green), among other things.
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Additional topics were suggested for interviews: How do we engage young
voters? How do we get people interested in Greens?
The newsletter’s purposes include education and recruitment of new Greens. For
this it will be good to hand out hard copies at events.

Debra offered to be proof reader. Karen Lindsay will take care of distribution,
using NationBuilder.

Pierce said he is an avid social media user, and suggested we focus on “short
takes” for young readers with short attention spans. Tom suggested that the
newsletter could highlight central points as pithy “short takes” and these could
then also be used on social media, thus increasing the “reach” of our work on the
newsletter.

9. Student Scholarships
Mary reported on ideas generated by the Student Scholarships Subcommittee
(Mary, Helena, Debra and Mona Donovan):

We are probably adding two more scholarships (for a total of nine):
● Individual Learning Centre (two locations: Saanichton and Broadmead,

which we will treat as one school)
● W̱SÁNEĆ Leadership School

Essays are to be submitted by April 1 or earlier, so that we can let students know
the result in April.
Evaluators: 2 teachers (Debra, Mona), 2 university students (Helena, Pierce), 2
Executive members (Mary, Tom).

Each winning student will receive a certificate, $1000, and a letter inviting them to
the SGI Greens Summer Picnic.

10. Calendar of Events
Tom urged the Executive to think about a possible event for Earth Day (Monday,
April 22), as there are less than three months left. Elizabeth said she would not
be participating as Earth Day coincides with the beginning of Passover.
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11. Executive Training
Tom said the first training about Google Drive was successful and that there are
several other topics for which we have in-house expertise to provide training.
External expertise is also available: John Kidder will provide training on
governance; Elections Canada has online training; GPC has a Campaign School
(Elizabeth said Anna Keenan is not doing this anymore). Tom urged members to
consider which training they are interested in and let him know the date(s) for the
Elections Canada sessions.

12. Elizabeth gave a “heads up” about a coming by-election in Ontario, where the
Greens are negotiating with a good potential candidate.

13. Storage Locker Cleanup
Elizabeth prefers not to throw out (recycle) printed materials.

14. Next meeting: February 20, 2023, 7:00-8:30 p.m., location TBD, Chair:
Debra.

15. Meeting was adjourned at 8:45 p.m. (105 minutes)
Moved: Tom; Seconded: Jennifer; Approved.
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