Executive Meeting Minutes
SGI Greens Electoral District Association
Thursday April 7, 2022 on Zoom, 7:00 - 8:30 pm

Attending: Dan Kells-CEO/Chair, Sharon Forrester FA, Nancy
Searing-Secretary and Linda Brown.
Regrets: Elizabeth May, Helena Murray-Hill and Mary Leslie.

1. Approve the agenda. Nancy moved to amend the agenda to
include Financial Agent Report, Roles and Responsibilities and
Succession Planning.

Moved: Nancy, Seconded: Linda. Approved.

2. Approve the minutes of meeting of March 3, 2022: March 3 2022
Executive Meeting Minutes
Moved: Linda, Seconded: Sharon. Approved.

3. Financial Agent Report. Sharon. Balance Sheet, Income and
Expenses

The Financial Report shows a steady situation as donors and their
donations are unchanged. Jennifer Kennedy has agreed to take on
the Role of Financial Agent, however, she is not interested in doing
the accounting for the next election campaign. She and Sharon have
set up a schedule for the transition training and orientation. Sharon
needs to finish last year’s audit. Sharon and Jennifer will work
together on the audit. It was suggested that we ask Jennifer to attend
the next SGI EDA Executive meeting and do the official handover of
the position in later May. Linda suggested Bruce, who was also
interested in the FA position, might be interested in the election
campaign accounting and joining the board.

4. Roles/Responsibilities/Job Description/Everything they do for SGl,
to Nancy by the May meeting

5. Begin the SGI EDA AGM planning and pick a date.
Deferred to May meeting.

6. Pick a summer month to not have a meeting.
All agreed to take the month of July off.



7. Discussion re: Scholarship Criteria
8. Sharon, Dan & Linda - get passwords for various accounts

9. Public event for members.

A summer picnic was suggested, bring own food, drink, chairs just
come and visit. Maybe Centennial Park or Mt. Douglas Park.
Further discussion deferred to May meeting.

10. Linda suggested members of the EDA go to each of the islands to
meet with EDA members. Possibly we could get a table at Summer
Market followed by a picnic.

Further discussion deferred to May meeting.

New Business:
11. Succession Planning
Deferred to May meeting.

12. The dates for our SGI EDA Executive meeting needs to be
changed as Jennifer is not able to join on the 1st Tuesday of the
month

Follow up on ACTION ITEMS from the March meeting

13. Saanich Fair
Nancy has sent the application, Sharon has paid the deposit.

14. Car for Elizabeth for the Victoria Day Parade.
Elizabeth will ride with John Kidder in his yellow Smart Car.

15. Speaker Series
16. Clippings from Joann
17. Adjourned Meeting at 8:33pm

Next Meeting
TBA on ZOOM, 7:00-8:30pm



