Executive Meeting Minutes
SGI Greens Electoral District Association
Thursday, March 3, 2022 on Zoom, 7:00 - 8:30 pm

Attending: Dan Kells-CEO/Chair, Sharon Forrester FA, Nancy
Searing-Secretary, Linda Brown, Karen Lindsay, Helena Murray-Hill
and Mary Leslie.

Regrets: Elizabeth May.

. Approve the agenda.Linda moved to amend the agenda to include
the Financial Report
Moved: Linda, Seconded: Sharon. Approved.

2.  Approve the minutes of meeting of February 1, 2022 Executive
Meeting Minutes:
Moved: Linda, Seconded: Karen. Approved.

3. Financial Agent Report. Sharon. Balance Sheet, Profit and
Loss.

Sharon reported there is nothing too exciting happening with our
finances, we are plugging along and have a healthy bank balance.
Sharon will include the final election report next month. Sharon sent
out all the tax receipts for donations made to the SGI EDA. Most
donations are made by e-transfer and cheque. Credit cards are
processed by GPC and funds are transferred to SGI. Sharon is
missing not having a person to help with bank deposits. Sharon has
been in contact with Jennifer and let her know she is totally qualified
to do the bank deposits and reconciliations. If Jennifer accepts the
position Sharon will act as her mentor. Sharon is also waiting to hear
back from Bruce who potentially can take over from her as the
Financial Agent. Currently, Sharon is the only SGI EDA Executive
member with passwords for our bank accounts and the cards
required for accessing those accounts. The helper can make deposits
and reconciliations without the passwords and card. Sharon
suggested Dan and Linda have back up access to the passwords and
cards for our accounts.



Currently, Nancy and Linda, along with Sharon have signing authority
on our bank account. Dan and Linda also have credit cards for paying
bills

Dan suggested we have an encrypted document with passwords and
important information.

There was some discussion regarding future donations to SGI and
letting the community know their donation limits.

4.  Can we decide on a regular time for meetings?

It was decided we will continue with the Executive meetings on the
1st Tuesday of the month and change meeting times on an as
needed basis.

Deferred to April 7th meeting: Discussion on which month in the
summer we will skip a meeting.

5. Roles & responsibilities

There has been work done by the executive and Robyn to clean up
the folders and files in our Google Drive. Dan has created a backup in
case of any problems. Ownership of the various documents in the
SGI Executive drive is now SGI Greens. Currently, there is nothing
that is not accessible to all members of the SGI Executive however,
if we create a file for Passwords etc that will have limited access.

6.  Saanich Gulf Island Civics Scholarship for Senior Secondary
students in the SGI Riding.

Nancy gave a brief report on the Civics Scholarship program. A $500
Civics Scholarship is awarded to a graduating student at each of the
seven secondary schools in our riding who has demonstrated the
greatest commitment to civic engagement, as decided by school staff.
Principals and Scholarship Contact persons are contacted in
April/May. The recipient is chosen by the staff at the individual
schools.The names of the recipients, along with their recipient
statement/CV is returned to the EDA no later than May 30th.
Certificates, a cheque and a box of chocolates are presented to the



recipient by Elizabeth or her representative at the Graduation
Ceremony or as requested by the school.

Linda asked if there is a way to engage with high school students with
the SGI Greens. For example, help with the SGI Newsletter, Website,
IT/Social Media ( Facebook, Twitter, etc.). Apparently, students need
volunteer credit hours. This would require someone on the SGI
Executive to act as a supervisor and track the student’s hours. This
would also require connecting with the person at schools who is in
charge of managing student volunteers. Helena suggested there is a
possibility of contacting student organizations, such as student
councils, directly. Mary suggested including a call for student
volunteers in an upcoming newsletter.

Helena suggested that it might be helpful for students to know about
the SGI Greens Civics Scholarships so they might include applying
for one in their plans.

7.  Saanich Fair & booking

8.  Thrifty Foods 122nd Victoria Day Parade Presented by Chek
TV
Monday May 23.

Elizabeth has agreed to attend. We need a convertible electric car (or
possibly an electric bike with a trailer).

9. Do we want a public & in person event for members?

A group outing such as kayaking, a bird watching boat tour, whale
watching or Being a Tourist in our Hometown ( half price Mar. 7-13)
were suggested.

Discussion regarding a big community event such as a summer Pot
Luck picnic in the last two weeks of July or the first week of August
possibly at Island View Beach or Centennial Park. Need a
reservation.

Speaker series

Dan reminded us we need to re-engage our membership, get
together and have fun.



Discussion regarding a Speaker Series. A suggestion was made that
we ask attendees to make a donation to a charity of their choice.

Other ideas for activities that were suggested: Beach Clean-Up
(possibly coordinate with Peninsula Streams, Beach Rider or
SANRA), Group bike/ e-bike ride with a picnic, Electric car rally with a
picnic, group hikes to Horth Hill, Durrance Lake, Swan Lake or Mt.
Doug. Any event would be, hopefully, highlighted by a talk by
Elizabeth.

New Business:
Linda mentioned she has a file full of clippings etc. Re: Elizabeth.
We need someone to take on the task of creating a scrap book

Linda reported Karen has offered to help with future newsletters as
there is a need to have back up people in place in all the SGI EDA
Roles.

Adjourned Meeting: 8:55

Next Meeting
Thursday, April 7 2022 on ZOOM, 7:00-9:00pm



