
Executive Meeting Minutes 
SGI Greens Electoral District Association 

Tuesday, February 1, 2022 on Zoom, 7:00 - 8:30 pm 
  
Attending: Dan Kells-CEO/Chair, Sharon Forrester FA, Nancy 
Searing-Secretary, Linda Brown, Karen Lindsay, Helena Murray-Hill, 
Mary Leslie and Elizabeth May.  
 

1)   Welcome new SGI EDA Executive member Mary Leslie. 
 

2)   Approval of Agenda February 1, 2022.  
Moved: Karen, Seconded: Sharon.  
  
3)   Approval of  January 4, 2022 Executive Meeting Minutes   
Moved: Helena, Seconded: Karen. 
  
4)   Acclamation of Dan Kells as CEO. 
Karen moved that we acclaim Dan Kells as our CEO.  
Seconded: Linda. All in favor. 
  
5)   Financial Agent Report. Sharon. Balance Sheet, Profit and 
Loss. Sharon is in the process of sending out donation receipts.  In 
January we got a transfer from GPC, of donations directed to SGI, 
of about $10,000. We also got a small transfer from Elections 
Canada. Currently we have about $113,000 in our bank account. 
We are in a good financial position. We will still get about 
$40,000.00 from Elections Canada which is 60% of our election 
expenses.  
Linda moved that we appoint Sharon Forrester as our interim 
financial agent.  
Seconded: Mary. All in favor. 
  
6)   Create a document to outline what goes into an AGM 
announcement. For example: amendments.     
Linda reminded us that we have a SGI EDA Executive Roles and 
Responsibilities document that will address this issue. 

 
7)   Group responsibility vs CEO responsibility for decision making. 
All agreed that in some situations we need to make group 
decisions, however, the CEO is empowered to make decisions 
regarding minor issues as he sees fit. Dan stated he wants the 



whole Executive to be involved in big decisions and reminded us 
he is available anytime we need to contact him, respecting his 
wishes to keep daytime working hours.  

 
8)   Zoom video recording of AGM of .5 Gb.  
All agreed to having Tom post  the Zoom recording of the 2021 
AGM on the SGI Youtube channel and having Harald create 
individual recordings of each of the speakers. 

 
9)   Data & Privacy Officer 
Technical support for the SGI-EDA data systems is critical for 
election campaign success and for ongoing communications 
with the SGI-EDA membership. The Executive Committee is 
responsible for maintaining the integrity and security of the 
SGI-EDA data systems. 
  
The SGI and GPC data systems contain sensitive, confidential, 
proprietary and strategic information. Authorization for access 
to these data systems will be granted by the CEO of the 
Executive Committee or designate. Anyone with authorization 
to access this information will be required to complete a 
confidentiality and non-disclosure agreement, prior to such 
authorization. All members of the Executive have completed 
this form. 

  
Elizabeth mentioned there are alternatives to using Google. 
 
Linda suggested that one person on the SGI EDA Executive be 
the Privacy Officer. 
Dan asked for help making a decision as to who the Privacy 
Officer will be and what that position entails. 

 
10)     New Business 

Linda suggested we hold a SGI EDA Executive Strategic 
Planning meeting soon. It could be in place of our upcoming 
scheduled Board meeting or be a special meeting. We need to 
decide who is responsible for what tasks.  
  
Mary mentioned an enlightening film on fracking in BC and 
suggested it might be a good film to show the local community.  
  



 The Green Party needs to stay visible and relevant. We need to 
energize our volunteers. It was suggested we might take part in a 
local beach clean-up as a way to be more visible in the 
community. 

  
11)     Adjournment  8:35pm 
 

Next Meeting  
Tuesday, March 1, 2022 on  ZOOM,  7:00-9:00pm 

  
SGI EDA Exec meetings are on the 1st  Tuesday of the month at 

7 pm, unless otherwise scheduled. 
  
 

 


